
60 YEARS OF PRODUCTION

Fundamentals of  post-war industrialization of eastern Slovakia were established by the two-year plan for  economic 
recovery. It provided the first preconditions for starting the wood processing industry. It aim was to rationalize the beech 
use.

There were factors why Drevokombinát was built in Hencovce: the geographical center of extraction of eastern beech, 
flat land of sufficient size, railways, rivers, roads and land used as pasture.

Construction  of  the plant  in  Hencovce  after  liberation was  the  first  major  Constructive  action aimed directly  at  the 
industrialization  of  eastern  Slovakia.  Right  from  the  start  the  venturesome  idea  was  followed  -  a  combination  of 
mechanical and chemical wood processing technology. Pulp mill in Hencovce proved that the pulp industry is able to 
make a major contribution to comprehensive use of beech wood. It was the first plant  in Europe, where the beech wood 
was used virtually without residue.

The plant was officially opened on November 1, 1955. The design, assembly and supply-manufacturing errors were 
gradually  eliminated.  After  rectification  the  stage  of  technology  improvement  and  training  and  education  of  the 
professionals started. 1959 was the first year, when the planned tasks were fulfilled to 100%.

The original construction plan wanted to commence the operation of the mechanical part - saw firstly. The construction of 
the saw was the first construction of the built Drevokombinát. Considering the construction side the object had been 
completed in 1950 but the assembly of the machinery were interrupted by flash-oriented national economy for scarce 
pulp. 

The saw was put into the operation in 1957. It was only equipped with the device for cutting logs. The conveyor system 
was added and the production reached the annual sawing up to 120,000 cubic meters of logs. It produced the timber, 
sleepers, furniture prisms and blanks on friezes. Another mechanical wood processing workstations were added: the 
frieze production in 1960, impregnation production in 1961 and ply wood production in 1970. 

Even during the projection stage of the Drevokombinát preparation we emphasised the importance of the ply wood 
production, which was in that time the most profitable wood processing field. However it was delayed for many reasons 
and finally implemented in 1968-1970 even if the machinery for the ply wood production had already been placed to the 
plant  in  the  first  phase  of  building  the  Drevokombinát.  The  first  ply  wood  was  pressed  by  the  cold  pre-pressing 
technology on November 9, 1970. The ply wood production was launched 10 years before the impregnation production.

The company was transformed from the raw material  processing - fiber -  to processing of less valuable wood and 
stacked non-sorted wood. During the years, the production of the main range was handled: paper pulp, rayon pulp, 
beech timber.  Over  the  years  BUKÓZA managed the waste treatment  technology and waste  water  treatment.  The 
employment was growing. While in 1958 the company 
was employing 1285 employees, in 1973 the number was 2253.

After almost 20 years of the operation of the chemical part of the plant it was clear that its capacity and product quality 
was no longer sufficient for the needs of the country. Many devices were worn and the automation was limping. It was 
necessary to catch up the technological development of the production processes mainly in Scandinavian countries. On 
XIV. Congress of the Communist Party it was decided on a significant intensification of production, which meant nearly 
new pulp mill. In order to renew devices, increase capacity of the rayon pulp and increasing the capacity of the pulp mill 
up to 100,000 t
new wood-cutting, regeneration, washing line, bleaching and preparation of bleaching solutions were built. Other units 
have undergone a major renovation. The brewing was added the new continual Bauer cooker specially intended for the 
first brewing stage for rayon pulp production. The regeneration was added as the last one here.

Later, after intensification  a new production of sweeteners - xylose - based cooking hydrolysates was launched. The 
technology was developed at the Research Institute of Pulp and Paper Bratislava.

This hectic period meant great strain on the workers of technical development, research, as well as the operation itself. 
The experienced technicians and experts were an important driver for the investment. The names of major players like 
Oliver Červinka, Emil Kňazovický, Ervin Bötcher, Hari Roth, Joseph Bella are known in the pulp field even nowadays.

Intensification of pulp mills has brought an expansion of the region. The labour force was growing. The district town 
Vranov nad Topľou expanded. This meant the need for new employment opportunities and increased consumption of 
heat and electricity. Therefore, along with the construction of the chemical part of the plant two great investments were 
underway in BUKÓZA: new energy and furniture production. 

New energy with two large coal boilers should ensure completing the lacking energy for the pulp mill, heating the growing 
city and cover  the energy consumption of  the perspective rubber factory,  which was planned as the next  stage of 
industrial development of the region. 

The furniture production for beech sofas was aimed to strengthen comprehensive utilization of extracted timber from the 
surrounding forests. Both production were launched in 1984.



The central computing centre was created in BUKÓZA in 1984. The factory was employing almost 3400 employees in 
that time.

The social changes in Czechoslovakia after 1989 brought radical changes even in the factory life. Abolition of the leading 
role of the Communist Party kicked off a whole new staffing processes in the management of the whole plant. There was 
historically the first election of the company director by so-called Labour council. The old form of the business companies 
were changed and the new ones were created - joint stock companies and limited liability companies. The termination of 
a previously established structure of Czechoslovak export and import of products and technologies through foreign trade 
enterprises caused their liquidation. Businessmen were standing in front of a new task - to completely handle the export 
of pulp and other products through the documentation but mainly commercial side. They were learning how to handle 
processes they had not even heard of so far. The market of the former CMEA was being broken down and the new 
possibilities in the Western European countries were about to open. The independent Slovak Republic was found in 
1993.

However, the most fundamental change after 1989 was the privatization. The factory was privatized through voucher 
privatization, after which the investment and privatization funds become its major shareholders. In 1992 BUKÓZA joint 
stock company, Vranov nad Topľou was founded. It consisted of small divisions: chemical production, sawmill, ply wood 
production, energy and furniture production.

The aim of the new management of BUKÓZA was to stabilize mainly the wood processing production part. This has led 
investments in the production of large panels of laminated beech in 1994. This product is used mainly found on the 
western European markets; Germany, Austria and Denmark went up to 60% of production.

In  1997  managers  of  companies  representing the  interests  of  the  majority  shareholder  of  Cassovia  Košice  Invest, 
introduced  to  life  an  entirely  new  organizational  structure  of  the  holding  type.  BUKÓZA HOLDING  GROUP  was 
established and central and strategic, control and decision-making functions were assumed by BUKÓZA HOLDING a.s. 
The  production  activities  were  assigned  to  BUKOCEL,  a.s.,  BUKÓZA PÍLA,  a.s.,  BUKÓZA PREGLEJKA,  a.s.,  and 
BUKÓZA Progres s.r.o. BUKÓZA Export- Import, a.s. was responsible for sale and purchase.

The economic development of the Group focused mainly on the export of products at the time was dependent on the 
overall developments in the markets of Europe, where together with environmental factors the decision to end production 
of viscose pulp, xylocel and xylose in 1999 was decisive. The disintegration of CMEA markets meant a complete change 
in the organization of production on furniture production. This has led to economic losses for several consecutive years 
at such situation that it was finally shut down in 2000.

On the other hand, the pulp mill, after being deprived of the economic burned in a form of  viscose pulp, started a 
positive trend in production and in 2002 it reached for the first time in the history of the production of 100,000 t of pulp.

The most important change in the life of the plant in the 2000s was its sale. The new shareholder was the businessman 
from Levice, Ján Ďurian, whose arrival started a period of change, progress and development. The factory at that time 
was financially starving and lacked resources for sustainable production.

The  pulp  mill  with  energy  and  the  mechanical  wood  processing  capacity  operating  in  an  international  competitive 
environment  could  be  operating  only  by  the  realization  of  large-scale  investments.  A  large  investment  program 
comparable only to the period of intensification in the 80s was launched.

However, such run-up of the new activities of the company took place during the time, when the whole world was hit by 
the bankruptcy of the American financial markets. The struggle for survival started. It was necessary to evaluate the 
proper use of every euro. At the same time the production and flow of raw materials had to be financed. Cost cuts were 
rampant. In hard times, the company decided to stop the ply wood production, saw a production of glued panels.

In the development of the energy sector the following bearing investments were gradually implemented:

2008 – the new turbogenerator no.4
2009 – reconstruction of the trubogenerator no.3
2009 – connection to the Slovak system ROVE as a beginning of selling electricity to the external customer
2011 – the new turbogenerator no.1
2012 – reconstruction of the boiler K1
2015 – another reconstruction of the trubogenerator no.3

In the pulp mill:

2010 – oxygen delignification - beginning of elemental production with chlorine free pulp
2011 – the new biomass boiler
2012 – the reconstruction of the rotary kiln connected to the burners
2013 – the new way of oxygenation of waste water to the biological WWTP
2014 – the new transport of chips to the brewing
2014 – the reconstruction of the recovery boiler
2015 – the new electric filter at the rotary kiln



These investments are only part of the long list of this period. They mean not only 
stabilisation or the increase in quality or capacity but also the leap in the impact 
on the surrounding.

The new management group also set out a number of directions of development of the factory. One of them 
is an introduction of technologies of production of products with higher added value. Two actions are the 
most important there:

2012 – start of production of powdered cellulose GREENCEL
2014 – start of production of sanitary products

And yet the success has arrived...


